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Our Lady of Good Counsel Parish Primary school is located in the eastern suburbs of Melbourne within
the boundaries of the City of Boroondara, and is a member of the East Central Zone. The school was
opened in 1924.

The school currently has an enrolment of 375. In order to provide a stimulating learning environment for
our students, Stage | of our building project was completed in 2008. It incorporates an ICT room, library,
two classrooms and a meeting room. Stage 2 will commence in 2009 as part of the Building an Education
Revolution — Schools of the 21% century initiative.

To cater for our enrolment of 375 we have a total of 15 classes—Prep (x3), Year 1 (x2),Year 2 (x2), Year
1/2 (x1), Year 3 (x3), Year 4 (x2), Year 5, and Year 6. Junior class sizes average 23.5 students while
Senior class sizes average 24.7. Students participate in a Multidomain curriculum with specialist
teachers employed in Visual Arts, Performing Arts, LOTE, Library/Information, Literacy and Physical
Education. The school has a strong focus on catering for the individual. Ten children are funded through
Literacy, Numeracy and Special Learning Needs.

Enrolment trends between 2003 and 2008 have been steady (359, 342, 355, 358, 363 and 359 in 2008).
Projections remain positive, however retention in the Senior school has proven challenging.

The students attending OLGC come from families in which parents generally have a bachelor degree or
higher and have professional or semi-professional occupations. This is reflected by the school’s socio
economic band of 125. Of our 2008 enrolments, 16% come from language backgrounds other than
English and 0.9% of students are eligible for EMA. Of the Prep enrolments 95.3% are Catholic and 4.7%
are Other. This figure of 95.3% is significantly higher than the average Catholic enrolment across the
Archdiocese which is 76.1%.

All classrooms at OLGC are enclosed within one building. An atrium area is used for assemblies and
school functions. Play areas include a shaded adventure playground, sand pit, grassed area and marked
out basketball, netball and handball courts. The church and presbytery are alongside the school grounds.

Positions of Leadership are regularly updated and refined to meet the changing needs of the school.
Currently appointed are Heads of Religious Education, Literacy, Mathematics, Learning and Teaching,
Individual Needs, Sport, ICT, Resources and Senior and Junior School. Teaching staff come with a
diverse range of teaching experience. Staff stability has been at 74% over the last three years.

Our School Improvement Plan identified improvement strategies within the five spheres. Below is
an outline of each sphere with an intended goal:

Education in Faith
To encourage greater student engagement in RE.

Learning and Teaching
To improve student learning by focusing on innovative teaching and learning strategies.

Student Wellbeing
To focus on improving student relationships with peers, teachers the school and the community.

Leadership and Management
To strengthen leadership across the school.

School and Community
To improve links between the school, parish community and wider community.
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A philosophy which embraces our Catholic identity, our mission, the potential and dignity of each child is
paramount to all that we do at OLGC Parish Primary School.

A myriad of events during the year highlight the importance we place on our shared partnership with
parents and our relationship with community. Our dynamic community participated in the Welcome drinks,
Prep Dinner, Ladies’ Luncheon, golf days, Mothers’ and Fathers’ Day Breakfast, Dinner Dance, Disco,
Parish/School Educational Advisory Team, Parish Leadership Team, Parents’ Association, etc.

After many years of planning, Stage 1 of our Building Project was approved, commenced and completed
during 2008. The project created a modern Library, ICT room and 2 classrooms, providing flexible
learning spaces. These new facilities build on our commitment to provide a contemporary context for our
learners to engage in their work.

The Parish and school community celebrated the opening and blessing of the School’'s new wing. The
attendance of Archbishop Denis Hart, Mr Stephen Elder, the Director for Catholic Education and Ms Jan
Elliott our Regional Manager, highlighted the broader context from which Catholic Education sees its role
in supporting communities in catering for their educational needs and celebrating their achievements.

A key decision this year was to focus on whole staff professional learning aligned to our School
Improvement Framework Plan. A key area was the Victorian Essential Learning Standards, focusing on
delivering a multi domain approach. Dr Helen McGrath facilitated a day focusing on Student Wellbeing
and Lyn Watts provided a learning opportunity for us to consider Boys’ Education. The ‘Enhancing
Catholic Identity Project’ was an initiative undertaken by our staff. The project’s aim is to assist us in
understanding how our Catholic identity is expressed in work and practice and support us in our future
development. A conversation series was an initiative led by Father Brendan Reed who helped us to
deepen our understanding of our faith.

Our involvement in ‘The Science Teaching and Learning Project’, conducted by Monash University in
collaboration with the Catholic Education Office, provided the stimulus to employ a science consultant.
The consultant worked with staff to build on the positive outcomes of the Science Teaching and Learning
Project, guiding staff with planning and curriculum development.

Our Lady of Good Counsel is and will continue to be, an active and vibrant school that provides students
with numerous and varied learning experiences. We cater to the individual student and encourage
community involvement. We look forward to the exciting challenges ahead of us as we help shape
students who:

Have knowledge of their world

Can contribute to their world

Can be an active participant in their world.
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The year 2008 was a good year for OLGC Primary School. The school commenced with a high demand
for places in Prep which led to an intake of 3 Prep classes. The high demand led to a review of the
school enrolment policy. The new policy which reflects the Catholic Archdiocese of Melbourne school
enrolment policy should lead to greater clarity around enrolment criteria. Siblings and Catholics within the
parish boundary will always have a place in our school. There are also parishioners who chose to be a
member of our parish by exhibiting a) that this is their regular place of worship, b) that they are a member
of one of the many parish groups, and c) that they are a financial contributor to the parish. Two out of
three of the former will give evidence of parents’ status as a parishioner. The new policy should
strengthen the identity of the school as a parish based catholic primary school.

During this year many teachers, parents and students took part in a research project around Catholic
Identity. The results of the research are yet to be released but it is hoped that participation in this project
will help to strengthen the particularly Catholic identity that exist at OLGC. The Parish Leadership Team
has presented its vision for the parish to be one in which Christian identity is strengthen through
participation in Worship, Outreach and Learning. Our school community is a key place for this threefold
approach to take place. In Worship during the last year each class participated on a rotational basis in a
weekly Mass in the Church. Over 60 children received the sacrament of the Eucharist for the first time, a
further 60 received reconciliation and 29 year 6 students were confirmed. All classes continue to develop
prayer and liturgy in the classroom. In Outreach our students contributed in an outstanding manner to
support both the St Vincent de Paul Christmas and winter appeal and Centacare Catholic Family Services
Family week appeal. In Learning our school results continue to outrank state bench marks and like
schools. 2009 will see the appointment of a new Principal with the job of continuing and building on our
current strengths.
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Goals:
To strengthen the links between the school and the parish.
To promote staff Faith Development.
To encourage greater student engagement in RE.

Intended Outcomes:
That sound learning and teaching strategies used in other domains be incorporated into the delivery
of the RE curriculum.
That parents have a greater understanding of their children’s faith development by better school
communication practices.
That opportunities are developed so staff can reflect on their faith and their relationship with God in a
meaningful way.
That Staff, who are not accredited to teach RE in school, are supported.

Staff were involved in professional learning for assessment and reporting for RE  This was facilitated by
Rina Madden from the Eastern office of the Catholic Education Department. As a result of this
professional learning staff are preparing to report against the standards for RE on the Student Report
card.

There were opportunities for staff to be part of conversations and reflections about their faith and God.
These were lead by Father Brendan throughout the year.

We undertook the Catholic Identity project, with staff completing a survey based on their faith and
understanding.

Our sacrament Information nights took on a different format in 2008. One of our Key strategies from our
Annual action Plan was to, “Provide opportunities for parents to engage in dialogue to further their
understanding of their child's faith development.” Our Information nights now include adult formation and
are called a conversation series. Up to 60 people attended this series over the three nights.

All Curriculum outlines have been placed on the Parents’ Page of the school Intranet. RE activities are
included in the homework and tasks require whole family participation/contribution.

Two Staff members, not accredited to teach RE but who are Catholic, are currently enrolled in the
accreditation course which is a condition of their employment.

Compliance Advice

Staff have been involved in professional learning to deepen their understanding of the units they prepare
for their students’ learning. The teachers’ richness in their own personal understanding of the units
provides opportunities for students to deepen their learning.

Staff reviewed assessment tasks and developed rich assessment tasks for RE focussing on how to
assess for, as, and of learning, leading towards reporting against the standards. The value added to
students’ spiritual development was reflected in the Insight SRC student surveys. (4.1) students feel that
celebrating sacraments at this school is very important. All responses to questions regarding the
opportunity to reflect, celebrate and participate rated between 4.2 and 4.6. Students and staff always
showing forgiveness also rated highly (4.0).

Please Note: The numerical values stated above are on a scale from 1-5 with 5 being the highest

C:\Documents and Settings\Administrator\Desktop\ainreport_to_the_community_2008.doc



$ % !'& %

H rol

Goals:
To improve student learning by focusing on innovative teaching and learning strategies.
To improve the educational growth of students in the years 3-6.

Intended Outcomes:
That transitional practices for students moving from year 4 to year 5 be improved. (in particular
boys).
That structures and processes are developed for Professional Learning Teams to address challenge
areas in AIM Data.
That teachers have a clear understanding of Victorian Essential Learning Standards (VELS) and its
progression points in the learning continuum.
That there be a stronger focus on whole school (P-6) VELS planning using a multi Domain approach.
That numeracy and literacy standards be increased with an emphasis on years 3-6.

Our Learning and Teaching Statement was reviewed and edited to incorporate all Principles of Learning
and Teaching (POLT) in the implementation of our curriculum.

Our Head of Learning and Teaching attended each initial level planning session, helping staff to focus on
the Learning Focus for each Domain at each level. Staff started working with a new VEL’S planning
proforma. Students engaged in a Multi domain unit driven by POLT 4, focussing on higher level thinking.
Classes are timetabled to allow the Learning Mentor to observe POLT strategies in action.

The Junior Coordinator created an Assessment & Reporting folder for each classroom teacher that
included VEL'S Learning Focus documentation.

The Information Literacy teacher initiated team teaching with the Years 4 to 6 teachers focussing on the
use of information literacy as a vehicle for learning.

In May the homework policy was reviewed and rewritten and a new homework grid was designed to align
with VEL's and POLTSs. Year 6 students were consulted as part of the process.

Staff were involved in Professional Learning regarding Boys’ Education with a focus on transition. We
explored current research and school structures to ensure remaining Year 4 boys’ social, emotional and
educational needs are catered for. The remaining boys for Year 5 2008 were involved in a Transition
program.

A whole school focus on Spelling involved professional learning led by Stephen Graham and a review of
our teaching and learning practice in spelling. The outcome was a whole school approach to spelling.
LOTE awareness has been introduced from P-2.

We have continued to develop our PLT structure and teamwork across the school. A shared
understanding and documentation of the structure, role and purpose of PLTs has been achieved.

Science has continued to be a focus with a Science Consultant being employed to advise and plan with
teachers.

C:\Documents and Settings\Administrator\Desktop\ainreport_to_the_community_2008.doc



Compliance Advice

Below are the percentage of students at Our Lady of Good Counsel that meet the National benchmarks
inn Literacy and Numeracy for Years 3 and 5.

Students achieving national benchmarks 2008

Proportion of Year 3 reading, 100.0% writing, 100.0%  Spelling 98.2% Numeracy 95.7%
Proportion of Year 5 reading, 100.0% writing, 100.0%  Spelling 96.4% Numeracy 100.0%
Students achieving national benchmarks 2007

Proportion of Year 3 reading, 97.9%  writing, 100.0% Spelling N/A Numeracy 100.0%

Proportion of Year 5 reading, 96.9% writing, 100.0% Spelling N/A Numeracy 100.0%

OLGC school offers the following which ‘add value’ to the achievement and well being of your students:

Circus skills (Prep to Year 2), instrumental music program, Italian poetry competition, chess, Tournament
of Minds, enrichment program, maths intervention/enhancement program, literacy intervention program,
Hooptime, Hockey Sevens, Cross country, lunch time games (daily), athletics carnival (Years 3 to 6),
Zone and state athletics, G.A.T.E.WAYS, concert.

Extra-curricular activities: before/after school sport program (Kelly sport).

The level of parent satisfaction in 2008 was above the 8o™ percentile which put OLGC primary school
well above the stage average for all schools reviewed.

Outlined below is the percentage of students at OLGC that are reaching the VELS Levels in
Literacy and Numeracy in Year 3

Reading Numeracy

Like Schools (LBOTE) 71.2% [Like Schools (LBOTE) 44.6
OLGC 80.7% [OLGC 47.4
Writing

Like Schools (LBOTE) 74.5%

OLGC 84.2%

This table indicates that the
students at OLGC achieve
above like schools in 4 of
OoLGC 63.2% the 5 assessment areas
Grammar and Punctuation

Spelling
Like Schools (LBOTE) 67.5%

Like Schools (LBOTE) 63.8%

75.4%

OLGC
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Outlined below is the percentage of students at OLGC that are reaching the VELS Levels in
Literacy and Numeracy in Year 5

Reading Numeracy

Like Schools (LBOTE) 51.5 [Like Schools (LBOTE) 304
OLGC 60.7% |OLGC 35.7
Writing

Like Schools (LBOTE) 74.5%

OLGC 96.3%

Spelling This table indicates tha_lt the
Like Schools (LBOTE) 71.8% students at OLGC achieve

above like schools in all 5
OLGC 89.3% |assessment areas
Grammar and Punctuation

Like Schools (LBOTE) 74.3

75%

OLGC
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Goals:
To improve student self-esteem and resilience
To focus on improving student relationships with peers, teachers the school and the community.

Intended Outcomes:
That student safety and resilience will continue to improve.
That students’ engagement in the learning process will improve.
That parent understanding of connectedness to peers and connectedness to school is improved.

The student wellbeing and resiliency program was reviewed this year via PLT meetings. It has continued
to be implemented on a weekly basis in Prep to Year 6 classes as a proactive and strategic approach to
improve student wellbeing. Programming was based on the needs of individual classes and issues that
arose in Program Support Group meetings.

The pre student surveys provided data and a baseline to set goals, inform planning and target individual
and group needs. Our post student survey data indicated that all class goals had been achieved.

A whole day of professional learning with Dr Helen McGrath was undertaken to focus on improving
student wellbeing. Greater use of Circle Time as a strategy for students to discuss issues of safety and
resiliency was achieved.

To increase student engagement and self efficacy, students were given opportunities to self direct their
learning. PLT's provided a forum for developing stimulating learning opportunities for students to be more
independent and empowered in their learning.

Professional learning on Assertive Discipline and ongoing professional dialogue resulted in greater
teacher consistency in implementing behaviour management procedures.

Our school nurse has communicated health information and preventative strategies on a fortnightly basis
via the school newsletter. Michael Grose’s parenting information sheets to inform parents were included
in the fortnightly newsletter.

St. John’s Ambulance Anaphylaxis training for all staff was completed and our school procedures were
updated to reflect current legislation and practice.

Compliance Advice
The average Student attendance is 93.4%

OLGC offers the following additional curricular and extra-curricular activities which ‘add value’ to the well
being of our students:.

Additional curricular activities: circus skills (Prep to Year 2), instrumental music program, chess,
Tournament of Minds, enrichment program, maths’ intervention/enhancement program, literacy
intervention program, Hooptime, Hockey Sevens, Cross country, lunch time games (daily), athletics
carnival (years 3to 6), Zone and state athletics, G.A.T.E.WAYS, concert.

Extra- curricular activities: before/after school sport program (Kelly sport).

Insight SRC questionnaire found high student satisfaction with school.

Purposeful teaching: a minimum of 3.9, a high of 4.1
Teacher empathy minimum: of 3.8, a high of 4.2
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Stimulating learning: a minimum of 3.4, a high of 3.9
Connectedness to school: a minimum of 3.5, a high of 4.4
Student motivation: a minimum of 4.4, a high of 4.6
Learning efficacy: a minimum of 4.2, a high of 4.3

Please Note: The numerical values stated above are on a scale from 1-5 with 5 being the highest

C:\Documents and Settings\Administrator\Desktop\ainreport_to_the_community_2008.doc



H rol

Goals:
To strengthen teamwork, empowerment and ownership among staff.
To strengthen communication between groups.
To strengthen leadership across the school.

Intended Outcomes:
That staff have a shared view and understanding, recognition and perception of professional
learning.
That knowledge and skills of the leadership team will be further developed.
That communication between groups in the school will improve

In 2008 the Leadership team was accepted in the '‘Building Leadership Capacity' project. Staff were asked
to complete a questionnaire on the effectiveness of the leadership team. This data provided goal setting
for the team.

To encourage all staff to grow in their leadership capacity, project teams were initiated. All staff are
members of a project team and each sphere of the School Improvement Framework plan has a project
team. Each team works collectively to achieve set goals. The aim of the team is not only to achieve the
desired goal for the sphere but also to allow all staff members to develop and demonstrate leadership
within their team.

Remaining committees (mothers’/fathers’ day breakfast, social team) have been reviewed and refined.
A new POL for specialists was initiated so that specialists feel more included in the decision making of the
school.

Compliance Advice
The average attendance rate per staff member is 90 % and the proportion of teaching staff retained from
the previous year was 74.3%

The following is a list of teacher qualifications:

Teacher qualifications Advanced Diploma 40% Bachelor Diploma 60% Graduate Diploma 20% Masters
4%

Annual budget in 2008 for Professional Learning was $12,000

Insight SRC questionnaire found high staff satisfaction with the school. All areas (motivation, empathy,

clarity, engagement, learning, outcomes) rated above 60% when compared with Victorian School
Benchmark averages.
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Goals:
To strengthen parent and parish involvement in the school.
To improve links between the school, parish community and wider community

Intended Outcomes:
That the wider local community will be more aware of the school and its programs.
That the Parish Education Committee (PSEAT) be a driving force in the school community.

Building a working relationship between members of the school community and the wider community is
an essential component of OLGCs’ Annual Action Plan. An aspect of this is to ensure that clear and
concise information occurs between the parties involved. For this to occur the following has been
implemented:

Wider use of the school’s intranet to inform staff and parents of issues relevant to the school. E.g.
school policies.

Promote selected features of the school in the wider community. Internet page.

PSEAT (Parish School Education Advisory Team) oversees all issues related to the Educational
needs of the parish groups.

Reporting through the school and parish newsletter.

Advertising in the Leader Newspaper.

Three part conversation series on the sacraments.

Guest speakers related to multidomain focus.

Partnership with Boroondara Council in a tree planting project and wellbeing literature and
programs.

Partnership with Monash University to promote Scientific Literacy.

Compliance Advice

OLGC is an active community with numerous additional curricular and extra curricular activities occurring
during the school year. During 2008 the following was offered.
- AASC (Active After School Community program) occurred twice a week for 32 weeks of the

school year. This involved up to 150 students.

An instrumental music program offered during school hours which caters for 105 students.

A circus skills program for the development of P-2 students’ fine motor skills.

“Tournament of the minds” program for students in Years 5 and 6.

Hooptime (basketball) program.

Mothers’ day and Fathers’ day breakfasts.

Numerous social gatherings e.g. Prep parents’ dinner, Ladies’ Luncheon

Regional Italian poetry competition (awarded 1* place )

Parent satisfaction with the school

Insight SRC questionnaire found high parent satisfaction with the school.

All areas (school climate, relationships, engagement) were at or above 60% when compared with
Victorian School Benchmark averages.

Student satisfaction with the school

Insight SRC questionnaire found high student satisfaction with school.
Purposeful teaching: a minimum of 3.9, a high of 4.1
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Teacher empathy minimum: of 3.8, a high of 4.2
Stimulating learning: a minimum of 3.4, a high of 3.9
Connectedness to school: a minimum of 3.5, a high of 4.4
Student motivation: a minimum of 4.4, a high of 4.6
Learning efficacy: a minimum of 4.2, a high of 4.3

Please Note: The numerical values stated above are on a scale from 1-5 with 5 being the highest
Teacher satisfaction with the school
Insight SRC questionnaire found high staff satisfaction with the school. All areas (motivation, empathy,

clarity, engagement, learning, outcomes) rated above 60% when compared with Victorian School
Benchmark averages.
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Reporting Framework Modified Cash $
Tuition
School fees 327,117
Other fee income 146,596
Private income 110,434
State government recurrent grants 399,653
Australian government recurrent grants 1,574,252
& 2,558,052
- | Tuition
Salaries, allowances and related expenses 1,920,264
Non salary expenses 387,165
& - | 2,307,429
- Tuition
Government capital grants 112,546
Capital fees and levies 83,048
Other capital income 239,740
& 435,334
& - | 902,299
Loans (includes refundable enrolment deposits and recurrent,
capital and bridging loans) Tuition
& % ( 305,950
& % ( 1,061,855

Note that the information provided above does not include the following items:

System levies charged to individual schools, intra-systemic transfers and diocesan supplementary capital
fund (SCF) supported borrowings for primary schools. The information provided is not comparable with
other educational sectors. The Department of Education, Employment and Workplace Relations
(DEEWR) is in the process of reviewing the Financial Questionnaire (FQ) during 2009 that may ultimately
change the method of reporting these exclusions.
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During 2009 OLGC will commence Stage 2 of its building project. This will occur due to the Federal
Governments BER (Building and Education Revolution) Initiative. Stage 2 will provide an ICT room, a
library and an Interactive Science Discovery Centre as well as a modern office area and a community
(parish and school) canteen. The stage 2 building project will be completed in April of 2010

Our Lady of Good Counsel will continue to be involved in Professional Learning that looks at
contemporary teaching strategies which is aligned to the School’'s Annual Action Plan.

The goals articulated in the annual School Improvement Framework Plan will be driven by project teams.
Each sphere will have a project team and all staff will be a member of a team.

We will also consolidate on our current project initiatives of:
. Building Leadership Capacity
STAL (science)
Leadership for Contemporary Tools
Religious Education assessment and reporting
Inquiry minds

Our individual needs’ philosophy will continue to be strengthened with classroom teachers setting
learning goals for every student.

The Learning Mentor program will continue to be based on the Principles of Learning and Teaching and
also include goals from teachers’ customized learning plans.

The school will work closely with the Parish’s “Future Directions” working paper over the next 2 years.
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